
MASTER PLAN PROGRESS REPORT (10.22.22) 2019 2020 2021 2022 2023 2024 2025

(1) Adopt and maintain a six-year Capital Improvements Plan.

(2) Continue to provide quality police and fire protection service to residents.

(3) Continue to improve and plan for the maintenance and expansion of water and sewage 
facilities. 

(4) Provide for adequate streets, and road maintenance.

(5) Maintain a sidewalk repair and replacement program.

(6) Conduct annual Master Plan reviews and future goal setting.

(7) Conduct five year updates to the plan. 

FOCUS AREA:  GOVERNMENT AND PUBLIC SERVICES
OBJECTIVE A
Continue to plan for the maintenance, replacement and expansion of community facilities, 
infrastructure and services that Accommodate the needs of residents, businesses, and visitors in 

(OBJECTIVE B
Communicate effectively with the public and offer opportunities for public involvement.

Not Started

Started

Completed
Continuing

To be Started

In Progress



(1) Use the Village website to to communicate issues and matters of importance before these boards.

(2) Include as many interested citizens as possible on committees and other boards.

(3) Develop and follow a Village of Roscommon Public Participation Plan - maximize citizen involvement.

(4) Provide training for boards and commissions and recruit using multiple methods.

(1) Conduct annual joint meetings of Village Council, Planning Commission and DDA .

(2) Attend regular, joint meetings of local governments in the general area.

(3) Strengthen relationship with the Chamber of Commerce, the RRCEDC and the DDA.

(4) Coordinate with Roscommon County (Department Heads, Commissioners, EDC, Sheriff’s Department).

OBJECTIVE C
Promote intragovernmental, intergovernmental and regional cooperation on issues of mutual 
concern.



(1) Continue to make the downtown “pedestrian friendly."

(2) Develop downtown design guidelines to achieve a collective identity.

(3) Work with the DDA to implement strategies within the current downtown plan.

(4) Utilize programs to enhance façades and rear entrances of buildings.

(5) Require roadside and open space buffer strips of vegetation - Green Space

(6) Encourage the use of outdoor space in businesses, such as sidewalk cafes.

(7) Work to maintain and rehabilitate commercial structures and obsolete properties.

(8) Explore opportunities to preserve Village character through the designation of historic structures.

OBJECTIVE A
Maintain and enhance the appearance and character of the Village. Foster distinctive, attractive 
development which provides a high quality of visual character in the Village while maintaining the 
small town feel.

FOCUS AREA:  COMMUNITY DEVELOPMENT



(1) Create opportunities for community interaction such as  shopping, art , and festivals.

(2) Promote interaction of business and community members and visitors after hours.

(3) Provide a sufficient number of public amenities (restrooms, picnic tables).

(4) Provide for adequate streets, and road maintenance thereof.

(5) Maintain a sidewalk repair and replacement program.

(6) Conduct annual Master Plan reviews and future goal setting.

(7) Conduct five year updates to the Master Plan.

(1) Ensure adequate areas exist which allow a variety of land uses.

(2) Require adequate buffering, to minimize negative impacts on adjacent land uses.

(3) Evaluate density and current zoning setback regulations.

OBJECTIVE B
Create a strong sense of place.

OBJECTIVE C
Provide for land uses within the Village that provide necessary services, shopping, tax base, and 
employment, while complementing and enhancing residential areas. Minimize the negative 
impacts of development on adjacent land uses.



(1) Incorporate concepts that ensure all forms of transportation are  provided for. 

(2) Require sidewalks and standards for pedestrian connections to all new developments.

(3) Continue to focus efforts on elements central to a "walkable community."

(1) Install signage and streetscapes that reflect the character of Roscommon.

(2) Ensure adequate and distinctive wayfinding signage is present throughout the Village.

(1) Enforce the blight ordinance. Work with prooperty owners to increase blight awareness.

(2) Explore ways to return unused or vacant property to commercial or residential use.

(3) Continue dumpster project with township.

OBJECTIVE E
Enhance community gateways and wayfinding.

OBJECTIVE F
Eliminate areas of blight in the Village.

OBJECTIVE D
Develop, maintain and fund a safe and efficient multi-modal transportation system.



(1) Allow for areas of mixed use development, higher density development, and walkable designs.

(2) Implement development and redevelopment incentives (e.g. ax abatements)

(3) Increase use of current rehabilitation tools. (Façade Improvements Program, Brownfields, etc.).

(4) Streamline the development and redevelopment approval processes.

(5) Develop a vibrant downtown through implementation of the DDA Downtown Plan.

(6) Allow for mixed use development in the downtown and other areas.

(7) Work to promote the Roscommon area as a year-round tourism destination.

FOCUS AREA:  ECONOMIC DEVELOPMENT
OBJECTIVE A
Develop and promote the growth of a diverse economic base as well as the tourism economy to 
serve the employment and commercial needs of residents and visitors.



(1) Work toward development of the priority redevelopment and infill development areas.

(2) Develop a database of commercial/industrial property - marketing.

(3) Market redevelopment ready properties through the RRC program with assistance from the State.

(4) Ensure a strong marketing message is created and displayed - BRANDING

(5) Support and monitor marketing of the downtown with regional partners.

(6) Develop mixed lodging opportunities (e.g. hotels, motels, bed)

(1) Support and participate in job training opportunities within the Village.

(2) Develop entrepreneurial programs to assist residents in starting and maintaining small businesses.

(3) Create information packets for new and potential residents and businesses.

(4) Become more internet and Wi-Fi friendly.

OBJECTIVE C
Work to attract a diverse age group to the Village by providing a thriving environment for training 
and job growth as well as by maintaining a family-friendly high quality of life.

OBJECTIVE B
Market the Village to attract additional commercial and industrial enterprises.



(2) Implement and maintain the MEDC Redevelopment Ready Communities Program.

(3) Provide  guidelines for developers on the Village website.

(1) Provide  sufficient areas for the construction of high quality, diverse dwellings

(2) Provide additional senior and student housing.

(3) Implement neighborhood enhancement programs (tree plantings, clean-up days,  gardens, pride programs 
and bury utility lines.

(4) Study and evaluate accessory dwelling units.

(5) Implement rental housing programs that  ensure that high safety standards.

(6) Allow select residential housing downtown in conjunction with commercial development.

(7) Ensure residential zoning regulations allow appropriate densities and address tiny homes in zoning.

FOCUS AREA:  RESIDENTIAL DEVELOPMENT

OBJECTIVE D
Provide a development-friendly environment in the Village.

OBJECTIVE A
Provide for a wide variety of quality residential housing options for all ages and income levels in 
safe and attractive walkable neighborhoods.

OBJECTIVE B
Maintain the tranquil quality of existing neighborhoods by protecting them from the intrusion of 
incompatible uses.



(1) Implement buffering and lighting standards where residential abuts non-residential.

(2) Ensure non-residential uses in residential neighborhoods are low impact.

(1) Identify funding sources  for residential improvements and make property owners aware.

OBJECTIVE C
Encourage the maintenance of the existing housing stock and residential neighborhoods in good 
repair, appearance, usefulness and safety.































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ECONOMIC DEVELOPMENT PLAN REPORT (02.14.22) 2019 2020 2021 2022 2023 2024 2025

Ensure the zoning ordinance allows for a varity of  developments

Incentivize devlopment and redevelopment

Encourage training for Village staff .  Research incentives.

Use programs for builiding and business rehabilitation.

Review and revise zoning to streamline approval processes.

Support the development and maintenance of a vibrant downtown.

Amend the Zoning Ordinance to allow for mixed use development

Develop and implement policies and practices that attract new jobs.

Not Started
To be Started

Started
In Progress
Completed
Continuing

FOCUS AREA:  GOVERNMENT AND PUBLIC SERVICES
Objective A
Develop and promote the growth of a diverse economic base as well as the tourism economy to 
serve the employment and commercial needs of residents and visitors.



Promote the Roscommon area as a year-round tourism destination. 

Develop and redevelop priority properties.

Develop a database of commercial/industrial property.

Market redevelopment ready properties .

Ensure a strong marketing message (Branding) is created and displayed.  

Update Website 

Support and monitor marketing of the downtown with regional partners.

Support and promote the development of mixed lodging opportunities .

Modify zoning ordinance as needed Increase the availability and attainability of a 
range of housing options such as accessory housing units (ADU):
•	an apartment over the garage
•	a tiny house (on a foundation) in the backyard
•	a basement apartment
•	“Granny Flats”
First Floor w/retail

OBJECTIVE B
Market the Village to attract additional commercial and industrial enterprises.



Support and participate with local and regional entities

Encourage entrepreneurial training programs to assist with starting mall businesses.

Create information packets for new and potential residents and businesses.

Become more internet and Wi-Fi friendly.

Encouage business and talent attraction/retention, education and infrastructure

Provide clear guidelines for potential developers.

Implement and maintain the practices outlined by the MEDC/RRC Program.

OBJECTIVE C
Work to attract a diverse age group to the Village by providing a thriving environment for training 
and job growth as well as by maintaining a family-friendly high quality of life.



Continue to make the downtown “pedestrian friendly” and attractive.

Develop downtown design guidelines.

Work with the DDA to implement a downtown plan.

Utilize programs to enhance façades and rear entrances of buildings.

Develop additional green space where possible

Encourage the use of outdoor space in businesses, such as sidewalk cafes.

Maintain and rehabilitate commercial structures and obsolete properties.

Preserve Village character - historic structures.

FOCUS AREA:  COMMUNITY DEVELOPMENT
OBJECTIVE A
Maintain and enhance the appearance and character of the Village. Foster distinctive, attractive 
development which provides a high quality of visual character in the Village while maintaining the 
small town feel.



Promote community interaction - outside shopping, art displays, and festivals.

Evening events to foster the interaction of business, residents and visitors

Provide a sufficient number of public amenities. (e.g. Hiawatha, RARA)

Provide and maintin for safe streets

Maintain a sidewalk repair and replacement program.

Conduct annual Master Plan review. 

Conduct five year updates to the Master Plan.

Through zoning, ensure adequate areas exist which allow a variety of land uses.

Require adequate buffering to minimize negative impacts on adjacent land uses.

Evaluate density and current zoning setback regulations and revise as needed.

OBJECTIVE B
Create a strong sense of place.

OBJECTIVE C
Provide for land uses within the Village that provide necessary services, shopping, tax base, and 
employment, while complementing and enhancing residential areas. Minimize the negative 
impacts of development on adjacent land uses.



Ensure all forms of transportation are adequately provided for. 

Require sidewalks and connections to all new and existing developments

Focus on elements central to a "walkable community"

Install signage and streetscapes  that reflect the character of Roscommon.

Ensure wayfinding signage is present throughout the Village.

Econsistently enforce the blight ordinance.

Return blighted, unused or vacant property to commercial or residential use.

Continue dumpster project with township.

OBJECTIVE D
Develop, maintain and fund a safe and efficient multi-modal transportation system.

OBJECTIVE E
Enhance community gateways and wayfinding.

OBJECTIVE F
Eliminate areas of blight in the Village.



Allow mixed use development, higher density development, walkable designs,  and 
areas for general commercial and industrial development.
Implement  development and redevelopment incentives.

Imlement strategies for rehabilitation by the DDA and Roscommon County.

Ensure development of property is not  burdensome; streamline approval.

Support the development and maintenance of a vibrant downtown

Allow  mixed use development in the downtown and other areas.

Promote the Roscommon area as a year-round tourism destination.

FOCUS AREA:  ECONOMIC DEVELOPMENT
OBJECTIVE A
Develop and promote the growth of a diverse economic base as well as the tourism economy to 
serve the employment and commercial needs of residents and visitors.



Develop the priority redevelopment sites

Develop a database of commercial/industrial property.

Market redevelopment ready properties through the RRC program.

Ensure a strong branding and marketing message is created and displayed.

Support and monitor marketing of the downtown with regional partners.

Promote the development of mixed lodging ( i.e. hotels, bed and breakfast)

(1)  Support local job training opportunities .

(2) Entrepreneurial training programs for residents in starting small businesses.

(3) Create information packets for new and potential residents and businesses.

(4) Become more internet and Wi-Fi friendly.

OBJECTIVE B
Market the Village to attract additional commercial and industrial enterprises.

OBJECTIVE C
Work to attract a diverse age group to the Village by providing a thriving environment for training 
and job growth as well as by maintaining a family-friendly high quality of life.



(1) Ensure development approval processes are easy to follow.

(2) Implement and maintain the MEDC/RRC program.

(3) Provide a Guide to Development for investors and developers.

OBJECTIVE D
Provide a development-friendly environment in the Village.



(1) Provide  areas for the construction of high quality affordable housing.

(2) Research opportunities for senior and student housing within the Village.

(3) Promote neighborhood enhancement  (e.g. clean-up days, etc.)

(4) Study, evaluate and allow accessory dwelling units.

(5) Develop rental housing programs.  High demand/low supply - universal issue

(6) Allow residential housing downtown with commercial development.

(7) Allow appropriate densities for the Village and address tiny homes in zoning.

(1) Implement buffering and lighting standards

(2) Ensure non-residential uses in residential neighborhoods are low impact and 
compatible with residential uses.

OBJECTIVE A
Provide for a wide variety of quality residential HOUSING options for all ages and income levels in 
safe and attractive walkable neighborhoods.

OBJECTIVE B
Maintain the tranquil quality of existing neighborhoods by protecting them from the intrusion of 

FOCUS AREA:  RESIDENTIAL DEVELOPMENT



(1) Identify funding sources available for residential improvements.

OBJECTIVE C
Encourage the maintenance of the existing housing stock and residential neighborhoods in good 
repair, appearance, usefulness and safety.
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